WHAT ARE MANAGERIAL SKILLS WITH
EXAMPLE?
Managerial skills are the abilities and
competencies that enable managers to
effectively lead, organize, and guide their
teams toward achieving organizational
goals. These skills are essential for
decision-making, problem-solving, and
ensuring smooth operations within an
organization. Managerial skills can be
broadly categorized into three main types:
technical skills, conceptual skills, and
interpersonal (or human) skills. Below is
an explanation of each, along with
examples:
1. Technical Skills

These are the specific knowledge and
expertise required to perform specialized
tasks or use tools, techniques, and
procedures in a particular field.

Example: A software development
manager needs to understand



programming languages, software
development methodologies, and tools like
Git or Jira to effectively oversee their team.

2. Conceptual Skills

These involve the ability to think
abstractly, analyze complex situations, and
understand how different parts of an
organization work together to achieve
goals.

Example: A CEO analyzing market trends
and making strategic decisions about
entering a new market or launching a new
product line.

3. Interpersonal (Human) Skills

These are the skills needed to
communicate, motivate, and work
effectively with people. They include
emotional intelligence, leadership, and
teamwork.

Example: A team manager resolving
conflicts between team members or



motivating employees to meet a tight
deadline.

Importance of Managerial Skills:

>They help managers effectively lead
teams and achieve organizational
objectives.

> They foster a positive work environment
and improve employee morale.

>They enable managers to adapt to
changes and overcome challenges in a
dynamic business environment.















